Strategic Planning Online (SPOL)



Planning Process
(for each department/unit goal)

What are you
trying to
accomplish?

What
resources do
you need?
(human or
capital)

How are you
going to
accomplish
it?

Who is going
How will you to accomplish
know you are it, and by
successful? when will it
be done?
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Accessing and Logging into Strategic
Planning Online

URL: www.paradisevalley.edu/SPOL

Thursday, September 19, 2013

@ Remember Login
Forgot My Password... CLICK HERE

Empower Your
Planning Process

© Copyright 2003-2013 Strategic Planning Online, LLC. All Rights Reserved.
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http://www.paradisevalley.edu/SPOL

STEP 1: Adding a Department/Unit Goal:
Entering Planning Unit

STEP 1: Select the Planning Icon

John Snelling &
@ Strategic Planning Online™ adiatbinl

Director of Research & Planning - Paradise Valley Community
Empower Your Planning Process® CrthErgpe

Planning Year:| 2014-2015 =
Bl [ seecta User =
My SPOL Pianning Budget Resources Reports Support Admin Log Off

&

\ PLANNING / BUDGETING

» My Planning Units View |

» My Planning Units Q0O View
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STEP 2: Adding Department/Unit Goal:
Creating a New Goal

e STEP 2: Select “Create New Goal”

Search

John Snelling &
Director of Research & Planning - Paradise Valley Cemmunity

Empower Your Planning Procass®

") Strategic Planning Online™
-
S

Planning Year: | 2014-2015
h___ S0 -J[Seleu:taUser N
My SPOL Planning Budget Resources Reports Support Admin Log Off
My SPOL > Planning

Welcome to the Planning Homepage

o View My Goals

for a specific Goal and make your
- iaias

View all of your current Goals, or search

/o View All Goals

View all Goals, or search for a specific
Goal and make your necessary updates.

—

E Create a New Goal

relevant data to create a new Goal,

Open up a blank Goal page and enter the

’.:\,
i
g

“* New Goal Wizard

Follow our easy to use, step-by-step
wizard to creating a new Goal.

s

UP£% View All Planning
7 Units

View all Plarning Units, or search for a
specific Planning Urit and make your
necessary updates.

JJ_..

- Print a Report

Bring up the reporting interface to generate
an informative report in minutes.
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f' Search for Goals

Search Goals according to Planning Unit,
Planning Year or Unit Manager.

L{?: 2 View My Planning
Units

View all of your current Planning Units, or
search for a specific Planning Unit and
make your necessary updates.

e
ﬁ Copy Goal Data

Copy goal data from one planning year to
another.




STEP 3: Adding Department/Unit Goal

STEP 3: Enter Department/Unit Goal Title

3.1 — Enter department/unit goal (What are you trying to accomplish? — main idea of the goal,

should begin with an action oriented verb)
3.2 —Select College Planning Priorities (Primary only)

3.3 — Select your planning unit (e.g. Business/CIS or Institutional Effectiveness, etc.)

3.4 — Select Department/Unit Goal Status
3.5 — Enter goal descriptig

3.6 — Save your goal } strategic Planning Online™

Monday, September 23, 2013

Search

John Snelling &

Director of Research & Planning - Paradise Valley Community

Empower Your Planning Process? 2
ing Year:[ 2014-2015 [&

{"Tmi A [ Selecta User i

My SPOL P el
My SPOL > Planning > Create a New Objective

3.1 - Enter your
“Goal Title” T~

Goal ID: Department/Unit Goal Title:

Reports

New Action Plan: Department/Unit Goal

Support Admin

Log Off

ERP ID: Create On Save

<NEW=>
Planning Unit: Original Planning Year: Multi-Year Goal:
[Selecta Planning Unit [¥] | 2014-2015 (Current) s (Yes (@)No

College Planning Priorities Department/Unit Goal Status:

| Select an Objective Purpose :| | Select a Status
Goal Description:

Edit

3-2 SeIECt COIIege --"-'j # cut ,ﬁ& ¥) -~ (¥ - | FontName - size
. . . = 3 Cof & aragra e -
Planning Priority S
Clipboard Editing Font
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Paragraph

3.6 — Save goal



STEP 4: Adding Department/Unit Goal Details

STEP 4: Adding Goal Details

My SPOL Planning Budget Resources Reports Support Admin Log Off
My SPOL > Objective Title

Department/Unit Goal Title ~_ B es
Goal Details - Completed Increase support of college-wide implementation of assessment initiatives.

in previous step

10200 - Institutional Effectiveness
Unit Manager: Snelling, John

Email Unit Manager: [*=] john.snelling@paradisevalley.edu Approval Notes:
LNote Ontigns lw]
. Department/Unit Goal Information Detail U | S— | 1
4' 1 CO n n eCt to G Ove rn I ng Goal ID: 21 Status: 1 - Not College Planning Priorities 1.1 Continuously improve student learmning and
Started assessment.
Board Outcomes " |
Increase support of college-wide implementation of assessment initiatives.
1 1
Planning Years
Planning Year Start Date End Date
H 2014-2015 - (Current’ o7/01/2014 06/30/2015
4.2 Link to other
. Governing Board " Edit - €B Gutcome | ot Used { College
CO“ege plannlng — comes . here are no records to display PTIOTHEE. e Priorities: Mull ot |
University Transfer Education and lick here to add data Q:I:zt
prlorltles @ 1.1 Continuously improve student
‘> learning

1.2 Increase degree/certificate completion

4.3 Goal
. B’Departmenﬁumt Goal Strategles | "Add Strategy || Edit Strategy || Expand Al |
st rategles/task _ see \ Annual dues to continue use of out-of-class assessment module.

Start Date: 09/24/2013 Task Type: Mot Set Priority: 5.0 Task Budget: $3,000
Ste p 5 Due Date: 09/30/2014 Completion Date: Status: 1 - Mot Started More >>
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STEP 5: Adding Department/Unit Goal
Strategy/Task

Step 5: Goal Strategy/Task Always select “Task” from
the drop-down menu.
Strategy/Task [_Task Detail | [ Budget Detail | [ Asgifhment Detail | b b e
Start Date: Mot Used Mot used - MSK Order:
09/24/2013 | | Select a Type = | 5.0 Task = 1 E
Date Due: Completed Date: Status Budget:
09/30/2014 1~ Not Started o) %0

Strategy/Task Description:

Send assessment plan template to unit mangers.

TIP: If you will be requesting a budget item for this goal, develop
this strategy to read what it is you are asking for, as it will be
helpful and more easy to identify when in the budget module.

Justification will be met in the budget module

\ﬂ Remarks “Rdd Remank || "EdTE Remark
|There are no records to display Click here to add data |
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STEP 6: Adding Department/Unit Goal
Assessment Measure

STEP 6: How are you going to measure your goal for success?

Department/Unit Goal Assessment Measure ::
Aszsessment Completion Date: Objective Planning Year:

912412013 e 2014-2015 - (Current) [~
Aszzessment Measure (How are you going to measure your department/unit goal outcome?):
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Budget Details

Budget items can be accessed from multiple
locations.

1. From a “strategy/task”
Or
2. Directly from the Budget Module
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