
Strategic Planning Online (SPOL) 

Quick Start 



Planning Process 
(for each department/unit goal) 

What are you 
trying to 

accomplish? 

How are you 
going to 

accomplish 
it? 

Who is going 
to accomplish 

it, and by 
when will it 

be done? 

How will you 
know you are 

successful?  

What 
resources do 

you need? 
(human or 

capital) 
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Accessing and Logging into Strategic 
Planning Online 

URL:  www.paradisevalley.edu/SPOL 
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http://www.paradisevalley.edu/SPOL


STEP 1:  Adding a Department/Unit Goal: 
Entering Planning Unit 

STEP 1:  Select the Planning Icon 
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STEP 2:  Adding Department/Unit Goal:  
Creating a New Goal 

• STEP 2: Select “Create New Goal” 
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STEP 3:  Adding Department/Unit Goal 
STEP 3: Enter Department/Unit Goal Title 
3.1 –  Enter department/unit goal (What are you trying to accomplish? – main idea of the goal, 
should begin with an action oriented verb) 
3.2 – Select College Planning Priorities (Primary only) 
3.3 – Select your planning unit (e.g. Business/CIS or Institutional Effectiveness, etc.) 
3.4 – Select Department/Unit Goal Status 
3.5 – Enter goal description 
3.6 – Save your goal 

3.1 – Enter your 
“Goal Title” 

3.2 Select College 
Planning Priority 

3.6 – Save goal 
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STEP 4:  Adding Department/Unit Goal Details 

STEP 4: Adding Goal Details 

4.1  Connect to Governing 
Board Outcomes 

Goal Details – completed 
in previous step 

4.2  Link to other 
college planning 
priorities 

4.3  Goal 
strategies/task – see 
step 5 
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STEP 5:  Adding Department/Unit Goal 
Strategy/Task 

Step 5: Goal Strategy/Task Always select “Task” from 
the drop-down menu. 

TIP:  If you will be requesting a budget item for this goal, develop 
this strategy to read what it is you are asking for, as it will be 
helpful and more easy to identify when in the budget module. 
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Justification will be met in the budget module 



STEP 6:  Adding Department/Unit Goal 
Assessment Measure 

STEP 6:  How are you going to measure your goal for success? 
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Budget Details 

Budget items can be accessed from multiple 
locations. 
1.  From a “strategy/task” 
Or 
2.  Directly from the Budget Module 
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