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PVCC STRATEGIC PLANNING ONLINE SYSTEM
LOG INTO THE SPOL SYSTEM

1. Website: https://pvcc.strategicplanningonline.com/
2. Username and Password is the same as PVCC email’s user name and password

r C 8 https:;//pvce.strategicplanningonline.com/login

© DIAMOND

roweo o @BSPOL
Welcome!
Username
NGUBABT7551
Password

[ Remember My Login

v5.0.2.9

@ Copyright 2021 Strategic Planning Online LLC
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
COPY ACTION PLAN(S) from PRIOR YEAR to CURRENT YEAR in SPOL SYSTEM

1. Click the Planning Icon to select Planning

2. Select “Copy Action Plan Data” on the drop-down menu.
Welcome, Huu Hoang

D Due Date

Planning Planning
® Testing a new strategic goal
® Enter your Department Goal

View All Action Plans
Create A New Action Plan

Copy Action Plan Data
Alerts
26 27,
There are no records to display

Favorites

05 06 o7 08 09 10

Favorites History

There are no records to display. There are no records to display

3. Copy Action Plan Data Window is Appeared on the Screen.
a. Select single year icon, and
b. Select the Fiscal Year that you want to copy the data, then
c. Select “Copy All Objective Data” as following

< Copy Action Plan Data
2023-2024 2024-2025 (Current)

n 20222023 v | | 20232024 (Cument) ¥ | | CopyAll Objective Data ¥
Department/ Office Action Plans

- Admin Services / College Grants and Budget

] 2143-College Infustructure Renavation and Furniture

d. Select or Click “Add Year” icon to copy all data from the selected action plan(s).
4. After successfully coping our action plan, you need to review the copied action plan and modify them according:
a. With a new Department Strategic Priority/Goal
b. New Dates and Strategy for your action plan
c. Budget Request for this Action Plan.

You can review these steps in the next page “View and Edit an Action Plan”
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
VIEW and EDIT AN ACTION PLAN(S) in the SPOL SYSTEM

1. Click the Planning Icon to select Planning

2. Select “View All Action Plans” on the drop-down menu.
Welcome, Huu Hoang

Planning =
View All Action Plans D Dii&s Dt
Create A New Action Plan Planning

e Testing a new strategic goal
® Enter your Department Goal

Copy Action Plan Data

Favorites
Search Q
1 Alerts
O Al Manager 28 26 27
There are no records to display
Member Reporting to me
01 02 03

» Admin Services / College Grants .. ¥

Business Office i 08 09 10

3. Select an Action Plan and Click on the Action Plan Title to view and modify it.
4. Click on the “Planning Unit” Window to open the Department Goal Description Details and modify it.

3162 - Compliance with District HCM Position Control Requirement and Financial Effectiveness
Planning Unit

30100 - Admin Services / College Grants and Budget

Planning Status Planning Purpose

2-In Progress 01. Operational Goal

Department Goal Description (Details)

With the new upgrade of the HCM system and changes of FMS and its business process District-wide, it requires each college must have personnel sta
and faculty members, all temp.employees, college work-study employees, adjunct faculty members, and other special services contracts). The District a
personnel and benefit expenses bi-weekly basic. Increase the college budget transactions process and financial operational efficiency and transparency
plan is applied to help PVCC in maintaining solid financial data, reports and plans with more accurate and more financial transparency for PVCC with cu

5. The following “Department Goal Details Opened for you to modify then “save” it.

Department Goal Details
Department Goal Title

Compliance with Diswrict HCM Position Control Reqguirement and Financial Effectiveness
Planning Unit:
Admin Services J College Grants and Budget -

Planning Year: Multivear (Unused)

2023-2024

Planning Purpose Planning Status

01. Operational Goal - 2 - Im Progress

Department Goal Description (Details)

= ¥ u

=~ | Paragraph - ]

IIf
i

= | &

WWith the new upgrade of the HCM system and changes of FMWMS and its business process =
District—wide, it reguires each college must have personnel staff to perform the duties to

Page | 4



PVCC STRATEGIC PLANNING ONLINE SYSTEM
VIEW and EDIT AN ACTION PLAN(S) in the SPOL SYSTEM (Continues)

6. Select an Institutional Priority/Goals for this Action Plan by Click on this following area.

Institutional Priorities/Goals (Select Only One Primary Priority)

There are no records to display.

7. Select the Primary Institutional Priorities (Select only one best fits to your Action Plan)
a. If the Action Plans does not relate to the College Strategic Priorities then select “01.0 Department
Operational Goals”, and Select “OPERATIONAL” for Department Operational Goals.

Institutional Priorities (Select One) x
Select Category
01.0 Department Operational Goals v
Goal
Pri Sel Number Institutional Goal Title
(o] OPERATIONAL Department Operational Goals

Cancel

b. If the Action Plan relates to College Strategic Goals and Priorities then select “02.0 College Strategic
Goals and Priority, and Select ONLY one of the PRIORITIES as your Primary Priority/Goal.

Institutional Priorities (Select One) x
Select Category

02.0 College Strategic Goals and Priorities

Goal
Pri Sel MNumber Institutional Goal Title

EMSURE HIGH LEVELS OF STUDENT SUCCESS WITH

v p
o = FRIORITY =1 EQUITY, AND AN EXCELLENT EXPERIENCE FOR STUDENTS

CULTIVATE A SUSTAINABLE COMPETITIVE ADVANTAGE BY
PRIORITY #2 MEETING THE NEEDS OF BUSINESS AMND INDUSTRY AND
THROUGH EFFECTIVE ENROLLMENT MAMAGEMENT

EMNSURE PVCC IS RECONGMIZED AS A GREAT PLACETO
PRIORITY #3 WORK ANMD ACHIEVE ORGAMNIZATIONAL AND
OPERATIOMAL EFFECTIVEMNESS

Cancel

c. Select “Save” Icon.
8. Edit Information for Department Action Plan Strategies in order to execute and archive Your Copied Action Plan

a. Click on Department Action Plan Strategy window to open and edit the Strategy Details for that Action
Plan form.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

VIEW and EDIT AN ACTION PLAN(S) in the SPOL SYSTEM (Continues)

Department Action Plan Strategy (How/When Will You Execute Your Plan)

n detail information how and when you will start and complete your plan your action plan.

Start Date Due Date Funding Type Priority Planning Status
07/01/2023 Departmental Select This for You Action 2 - In Progress
Plan

b. The Strategy Details Opened for edit as following.

Strategy Details a2 34

Strategy Details Remarks Budget Assignments

Start Date: Due Date:

7/1/2023 B 6/day/2024 ]
Strategy Type Priority Level:

Departmental . ] Select This for You Action Plan X
Strategy Status Completed Date:

2-In Progress ¥ | 6/30/2024 ]

Action Plan Description and Justification

B (I | U

=  Paragraph ¥ | iz =

..
I

Justification detail information how and when you will start and complete your plan your
action plan.

Cancel

c. Select “Save” icon to save the information.
- After select “Save” icon.

9. View Your Budget Request Information.

a. After you save the Action Plan Strategies, you would see the following window that include budget information
that you copied from prior year. Now you need to modify the Budget Request.

View All Action Plans

Dept Action Plan Strategies
= It requires each college have an accounting assistant to perform that duties to review and make changes for more than 1,200 RPS's and contracts each year and review more s
than 5,000 payroll line items to identify errors for corrections in the HCM. Process more than 10,000 financial transactions. This action plan also support the continuous mission 2 -In Progress
of our college finance and budget with more financizl efficiency, corrective, and transparency (from 90% or 100%) with the current challenge of the financial system. Providing 06/30/2022
more financial and budget training, report tools; and working on college-wide employees’ feedback and expectations about college budget and finance. Increase frem 98% (in
2022) to 100% or 100% strategic financial support to meet the needs and expectation from college employees.
Start Date Due Date Funding Type Priority Planning Status Budget Request Approved
07/01/2021 07/01/2021 Departmental 0.1 Actien Plan 2 -In Progress $132,500.00 $0.00
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

Note: you have not modified the strategy of your Action Plan form, you can modify it as following.

e Start Date: Change the date into 7/1/2023

e Due Date: Change the date into 6/30/2024 or your specific due date
e Strategy Type: Departmental

e Priority Level: Use 0.1 Action Plan (This is not a budget Priority)

e Strategy Status: Select the status accordingly to your budget request.
e Completed Date: 6/30/24 or your expected date.

e Update your Action Plan Description and Justification.

- Budget Information Opened as following then Click “Details”

Strategy Details X

Strategy Details Remarks Budget Assignments

2023-2024 -

Account: 110-PVMAINCA-802570_INST_SPP - Special Project
Account Number 51310 - Part-Time Wages
Priority: 2.1 - Minimum Services Levels
Description: Renew OY0 Fiscal Assistant Staff for HCM Control and Financial Effectiveness
Qny: CPU: Total:
Reguestad Values: 1 $40,000.00 $40,000.00
&pproved Values: 0 $0.00 $0.00

1. Edit Your Expected Results for Your Action Plan by Selecting “RESULTS” on the TOP MENU of the SPOL system,
Right Under the “Goal Details” Title.

& < Goal Details

View All Action Plans >

- You should see the following RESULTS window then Click on “Expected Outcomes” window in order to edit the
expected outcomes information.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

ﬁ ¢ Action Plan Details

View All Action Plans 4L i tiuity Expected Outcomes of Your Action Plan w X
m Date: Planning Year:
6/20/2025 fj  2024-2025- (Current) v
! Expected Outcomes Details
Expected Ouicomes of Your Action Plan @ BT U EF 3 N Puguph v =21 1
-
o 06/20/2025 -The SBS unit will be able to provide adequate customer sérvice in suppart to o

-The SBS unit wall be able to provide adequate customer service in support to our

students and internal customers and will have an addional help to support
-Fiscal Analyst Srwill be able to perform his job scope without having 1o find tir students.
=

-Fiscal Technician Sr. will be able to perform her job scope without having to su

Assesament Measures

08/28/2023 How can you measures the outcomes Cancel

End of Year Oulcome Report
0B8/28,2023 Testing how you can répart the outcomes in Seplember of October
How successful result of your plan?

what are challenges?

- After select “Save” icon, you should be able to see your entered information and this is the last step to edit
completely your Department/Office Action Plan. However, YOU MUST EDIT YOUR BUDGET REQUEST(s)
that YOU COPIED. Next session will show you how to edit a budget request in SPOL.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

EDIT A BUDGET REQUEST in the SPOL SYSTEM

=
1. Click the Budget Icon to select Budget

Welcome, Huu Hoang

Budget

All Budgets
Approve My Budge

Document Repository

Favorites

Search

Q al Manager

Member Reporting to me

& » Admin Services / College Grants ...

» Business Office
ol »  Dean of Student Affairs

Puma Path Project

Strategic Enrollment Management

Favorites Testing the Planning Unit Title

There are no records to display.

in the SPOL.

31

07

25

o

08

26

02

09

27

Due Date

Planning
® Testing a new strategic goal
® Enter your Department Goal

Alerts

There are no records to display

History

There are no records to display

2. Select “All Budgets” in order to view all Department Accounts with your budget requests for FY2024-2025 as

following

Al Budget By Unit Manager

LiLait

& oy by
iR a8 - B Sl

VNP 1 %) - P il e

CHLLLING & I - B v
AR A B - P P o e
HICHPULLING L L0 T 1 Sgmrial Pt
GRS T P N e P

100 R DL T ey Dy
FEHELARA-RS RS T P R O Pt
AR BT BT 5% dgarul Py
PPN BT A0 AT ket el Bl lery

& Wi el

NIEHPPULLINCA B0 TS NTERT 2y - Dot O S0l AN
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
EDIT A BUDGET REQUEST in the SPOL SYSTEM (Continues)

3. Select or Click on the Account Information to open the Department Account with its request budget
information.

HH200 - Bussness Office 1 10-PVMAINCA-B01950

Lot i
LT |

Fiscol and Cashier 110-FVWATNCA-BO 1 550 =

e ] REF - TR 19323904 TR 53 470N e 3TN o BT PR
Tigardrren e [PRELES] FTT (gt Frrgears P — i T SO sl g

1 " o e [TRECT [FELES
8 3 L Lo e L]

P i
Erren

LS L L o g Hiindg I

4. Double Click on the Budget Amount Information to Open the Budget Request Details Then Click “Details” Icon

Budget Request Details X
Account Number: 51310 - Part-Time Wages

2023-2024 (C) ¥

P
Priority: 2.1 - Minimum Services Levels
Budget Request Title Renew OY0 Fiscal Assistant Staff for HCM Control and Financial Effecfiveness
Oty: CPU: Total:
Requested Values: 1 $40,000.00 340,000.00
approved Values: 0 S0.00 40,00

5. Now we can modify the budget details information:
a. Select a new FY2024-2025 Action Plan for a budget request by click on "Assigned An Action Plan" Icon to
select an Action Plan for your budget request.
b. Select Your Budget Request Priority Level: There are three level 1 to 8 for a budget request.
i. Legal Required/Obligation: For Legal requirement or something you MUST have in order to stay
in compliance. For example, HLC certification fees, legal fees etc.
ii. Select Your Office/Department Priority number 1 through 8.
c. Review and Edit Your Budget Request Title.
d. Select a Funding Type for Your Budget Request.
i. Capital Technology: Budget Requests for IT Capital Items such as Computers, Laptop, Projectors,
Printers, Network etc.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

Vii.
viii.

Xi.

Xii.

EDIT A BUDGET REQUEST in the SPOL SYSTEM (Continues)

Capital Non-Technology: Budget Request for Capital Non-Technology items such: Non-
Technology tools, vehicles etc.

Capital Occupational Technology: For Occupational Technology Items are used in classrooms.
Capital Occupational Non-Technology: For Occupational non-technology items are used in
classroom.

Facilities and Furniture: Budget Request for facility projects and/or furniture.

Operational — Personnel: Budget Request for personnel staff.

Operational — Non-Personnel: Budget Request for non-personnel staff expenses.

Course Equipment — Budget Request for Course Fee Equipment that you may charge students
for a fee in order to purchase this equipment for a program or a course. If your budget request
is approved then you don’t need to charge this fee to the students.

Prop 301: Budget Request for Prop 301 Fund.

Carl Perkins: Budget Request for Carl Perkins Fund.

Software Requirement: Your Budget Request for a software that your budget request will be
reviewed by CTC.

College Work Study (CWS) Fund: This budget request will be provided to the Director of
Financial Aid Office for review and make decision.

Answer question if a FY2023-24 Approved Budget? (Check the Box for a YES answer if it was)

f.  Answer question if you are expecting a permanent budget for this budget request (Check the box for a
YES answer if it is)

g. Update the budget request dollar amount.

h. Update your Budget Request Description and Justification, which should include:

Identify the problem that you need to solve or the need of your budget request. How this
budget can help you to address or resolve the problem in order you can archive your action plan
goal. If this budget request is prompted by a legal mandate or operational requirement, please
provide background on this requirement.

Provide information how this request can advance your goal at a reasonable cost.

Provide information indicate what is the impact if no funding is approved for this budget
request? What other options you will take without this budget.

Provide us information about which offices or departments will be involved in this budget
request project.

i. Select “Save” Icon to save your budget request. Congratulation! You complete your budget request edit.
j. You can close all window or follow the first step to edit another budget request.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
CREATE A NEW BUDGET REQUEST in the SPOL SYSTEM

&
1. Click the Budget Icon to select Budget in the SPOL.
Welcome, Huu Hoang
Budget =
All Budgets
Today + P j Aug) g D Due Date
T Approve My Budge T i
Document Repository e Testing a new strategic goal
e Enter your Department Goal
Favorites
Search Q
Q al Manager Alerts
Member Reporting to me 25 26 27
There are no records to display
» Admin Services / College Grants .. 7
28 3 0 02 03
» Business Office =
| A g | |
P »  Dean of Student Affairs ] o = 16
Puma Path Project by
Strategic Enrollment Management ~ *
Favorites Testing the Planning Unit Title i History
There are no records to display. There are no records to display

6. Select “All Budgets” in order to view all Department Accounts with your budget requests for FY2023-2024 as

following

« All Budget By Unit Manager
n T T . Al Degartmaiy o Units || Cotige ki

Accounts Approval % Change § Change Total Requested

= Hoang, Huu
11 EFYMAINCAS01 B35 INST_SPP - Business Office
TIOPVRAINCASEE ) - Fiscal ored Cashier
TT0PYMAINCASZ005 - Recesing
11E-PYMAINCA-S02 570 - Puma Patfrsy Progsct Fund
1 HPVMAINCA-SIT 570 INST_SFP - Special Projec]
1-PVMAINCA-EDD 575 INST_SPP - Fac Serv/Word Proc
ZH-PYMAINCA-B01 B35 INST_5PP - Business Office
ZEHPVMAINCA-S0] BED INST 5P - Rentel O Facilties
ZXPYMAINCA-S0Z070, INST 5P - Special Projects

TIHPYMAINCA-SCZ 400, INST P9 - College Cacilal Allocation

« Miller, Jernilet

1THPYMAINCA-E01 745, STONT_SY - Dean OF Sthudent Affairs

Page | 12
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

CREATE A NEW BUDGET REQUEST in the SPOL SYSTEM (Continues)

7. Select or Click on the Account Information to open the Department Account, which you want to create a budget

request on this department account.

30200 - Business Office 110-PYMAINCA-8019%0

Und Wansger:
waang Ho B8

Fiscal and Cashier 110-PYMAINCA-801550

Arount Wambey T0TT-10TR W04 2032004 200-2024 HT4-207S
Expenditises \nitial MosTied VIO Ol i
523 00 5000 SO0 S0l 200
5310 00 000 Fole Sod ol
- 100 =0 1) o $000
Sersizen
Toaals 0 "oo won om woe

281028
% Chasge

—

Lo

000%

LR

200482005
NEW BUSOET REGUEST

SARB0E O
falid

S1804 00

20742075
Total

S43.80800
il

$A1808.00

24T
Appeoved

8. Check if the account number is opened for the purpose of your budget request. If not, following the next step to

open the account number.

a. Inorderto open the account number, select plus (+) sign
the account numbers as following.

Account Numbers X O

NG .G

Part- m]
51210 Time
Wages

@ 51111 Residential

Residential- O

0 51112
Overload

Residential-
Extended
Contract

0 51114

2024-2025

Total

53140

53210

53220

53221

53226

2024-2025
Approved

Insurance
Repair

Professional
Services

Copy
Services

Physical
Examinations

Bank
Service
Charges

L )

Cancel

icon to view the list of

b. Select an account by checking the box in front of the account number and select “Save” icon to save it.
c. For example, the account number 53210 is now listed on the Department.

9. Click on the area right under the 2024-2025 NEW BUDGET REQUEST Column with that aligns with new account

number showed below.

30200 - Business Office 110-PYMAINCA-8015%0

Ul Manager:
o s B

Fiscal and Cashier 110-PVMAINCA-80715%0

Arcoust umber 0TI DI I0TA 0332024 parririrl] el o
Capendiure Iratial Modified ¥TD Dbligations Propoued
L1F ] 000 4= 5508 wo 0m
0 o0 5308 %08 0w
s 0w Koo =os W0 0w
ol
ot 5000 5000 000 5000 T
Sarvees
Contrsctual
:;“:' 0w 00 000 B0 5000
Totals 00 0od o moe Hoo
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
CREATE A NEW BUDGET REQUEST in the SPOL SYSTEM (Continues)

10. The Budget Request Details Form is opened, then click the plus (+) sign to expand the Budget Request Details
form.

Budget Request Details x

Account Number: 53210 - Professional Services

24-2025(C) *

There is no Enhanced budget datafound for this planning year

Budget Request Summary w
Budast Defailss

Department Action Plan Strategy Aggigned An Action Plan

Department Action Plan Strategy is required

Priority Level;

Budgel Request Title

Funding Type

¥
FY2023-24 Approved Expecting Permanent Budget?
Budget? (Select If Yes) [(Select If Yes)

Fropoased
Quantity: Cost Per 1tem: Total Price:

11. Now we can enter the budget details information:
a. Select a new assigned Task by click on Assign An Action Plan Icon to select this information for
your budget request.
i. Assign Task window is opened:
1. For Planning Unit: Select your department name
2. For Strategic Action Plan: Select your completed Action Plan
3. Click on “Assign” icon to confirm your selection.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
CREATE A NEW BUDGET REQUEST in the SPOL SYSTEM (Continues)

b. Select Your Budget Request Priority Level: There are three level 1 to 3 for a budget request.

Legal Required/Obligation: For Legal requirement or something you MUST have in order to stay
in compliance. For example, HLC certification fees, legal fees etc.
Select a priority number for your office or department budget, from #1 to #8.

c. Enter Your Budget Request Title.
d. Select a Funding Type for Your Budget Request.

Vii.
viii.

Xi.

Xii.
Xiii.

Capital Technology: Budget Requests for IT Capital Items such as Computers, Laptop, Projectors,
Printers, Network etc.

Capital Non-Technology: Budget Request for Capital Non-Technology items such: Non-
Technology tools, vehicles etc.

Capital Occupational Technology: For Occupational Technology Items are used in classrooms.
Capital Occupational Non-Technology: For Occupational non-technology items are used in
classroom.

Facilities and Furniture: Budget Request for facility projects and/or furniture.

Operational — Personnel: Budget Request for personnel staff.

Operational — Non-Personnel: Budget Request for non-personnel staff expenses.

Course Equipment — Budget Request for Course Fee Equipment that you may charge students
for a fee in order to purchase this equipment for a program or a course. If your budget request
is approved then you don’t need to charge this fee to the students.

Prop 301: Budget Request for Prop 301 Fund.

Carl Perkins: Budget Request for Carl Perkins Fund.

Software Requirement: Your Budget Request for a software that your budget request will be
reviewed by CTC.

Strategic Initiative Fund: Budget Request for New College initiatives such as 4DX.

College Work Study (CWS) Fund: This budget request will be provided to the Director of
Financial Aid Office for review and make decision.

Answer question if FY2023-24 Approved Budget? (Check the Box for a YES answer)

f.  Answer question if you are expecting a permanent budget for this budget request (Check the box for a
YES answer)

g. Enter Quantity Number and your Budget Request Amount as the following example.

Quantity;

Page | 15
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
CREATE A NEW BUDGET REQUEST in the SPOL SYSTEM (Continues)

h. Enter your Budget Request Description and Justification, which should include:

i. Identify the problem that you need to solve or the need of your budget request. How this
budget can help you to address or resolve the problem in order you can archive your action plan
goal. If this budget request is prompted by a legal mandate or operational requirement, please
provide background on this requirement.

ii. Provide information how this request can advance your goal at a reasonable cost.

iii. Provide information indicate what is the impact if no funding is approved for this budget
request? What other options you will take without this budget.
iv. Provide us information about which offices or departments will be involved in this budget
request project.
i. Select “Save” Icon to save your budget request. Congratulation! You complete your new budget
request.
j. You can close all window or follow the first step to create another new budget request.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
DELETE A BUDGET REQUEST in the SPOL SYSTEM

1. Click the Budget Icon to select Budget

Today < » = Augu:
28
04

Favorites

&

Welcome, Huu Hoang

Budget

All Budgets
Approve My Bu

Document Repository

Favorites
Search
0 al Manager
Member Reporting to me

» Admin Services / College Grants ...
» Business Office
» Dean of Student Affairs

Puma Path Project

Strategic Enrollment Management

Testing the Planning Unit Title

There are no records to display.

25 26

i
3 ' 0| 02
7
w7 08 09
oy
g

2. View all of your account and budget request information as following

« All Budget by Unit Manager -

Accounts

= Hoang, Huu
110-PVMAINCA-802570 - Puma Pathway Project Fund
110-PVMAINCA-802570_INST_SPP - Special Project
230-PVMAINCA-801880_INST_SPP - Rental Of Facilities
230-PVMAINCA-802070_INST_SPP - Special Projects
710-PVMAINCA-802400_INST_SPP - College Capital Allocation
110-PVMAINCA-801835_INST_SPP - Business Office
T10-PVMAINCA-807990 - Fiscal and Cashier
110-PVMAINCA-802005 - Receiving
T10-PVMAINCA-802575_INST_SPP - Fac Serv/Word Proc

230-PVMAINCA-801835_INST_SPP - Business Office

Q Unit Manager -

All Departments or Units

Approval % Change

27

03

§ Change

in the SPOL, select All Budgets on the drop-down menu.

Due Date

Planning
& Testing a new strategic goal
& Enter your Department Goal

Alerts

There are no records to display

History

There are no records to display

20232024 (Curren) QA -]

Total Requested Total Approved

92,500 50
40,000 0
50 50
50 $0
50 50
50 0
50 50
50 50
50 50
50 50

3. Click on the Budget Dollar Amount on the list of the accounts in order to view the budget request details.

Budget Request Details

Account Number: 53210 - Professional Services

2023-2024 (C) ¥

Priority:

2.1 - Minimum Services Levels

Budget Request Title  Professional Services for Grant Management Office

Requested Values:
Approved Values:

Page | 17
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PVCC STRATEGIC PLANNING ONLINE SYSTEM

DELETE A BUDGET REQUEST in the SPOL SYSTEM (Continues)

4. Click “Details” Icon to View the whole budget request.
5. Click the three dots (...) on the top right of the window then select “Delete” on the drop-down menu

Budget Request Summary -

Budget Details1
Details Remarks Supporting Information

Delete
Reassign Budget

Department Action Plan Strategy Edit ERP ID

It requires each college have an accounting assistant to perfformthat . ____ _
make changes for more than 1,200 RPS's and contracts each year and review more than
5,000 payroll line items to identify errors for comections in the HCM. Process more than
10,000 financial transactions. This action plan also support the continuous mission of our
college finance and budget with more financial efficiency, corrective, and transparency (frem
90% or 100%) with the current challenge of the financial system. Providing more financial
and budget training, report tools; and working on college-wide employees’ feedback and
expectations about college budget and finance. Increase from 98% (in 2022) to 100% or
100% strategic financial support to meet the needs and expectation from college employees.

Priority Level:

2.1 - Minimurm Services Levels v

Budget Request Title

6. Select “Delete” again to confirm the delete.
7. The Budget Information is now deleted.
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PVCC STRATEGIC PLANNING ONLINE SYSTEM
RUN BUDGET REQUEST REPORT

1. Select the Record icon after you log into the SPOL system.

2. There are a list of the report names that you can see, select “Budget Forecast by Unit Manager”

<
Reports 20232024 (Current)y ~ QA a

v Planning Reports

Institutional Effectiveness by Planning Unit
Objective Summary by Institutional Goal
Planning Unit History

Strategic Planning by Institutional Goal
Strategic Planning by Planning Priorities
Strategy Details

Institutional Effectiveness by Goal
Objective Impacting by Objectives
Objectives Impacting by Planning Unit
Planning Units w/o Status Reports
Strategic Planning by Objective Type
Strategic Planning by Unit Mgrs

Enhanced Budget by Objective Type
Objective Approval Status

Objectives by Planning Unit and Status
End of Year Outcome Report

Strategic Planning by Objective Purpose
Strategic Planning by Planning Unit

vBudget Reports

Budget Details Report by Budget Manager
Budget Manager

Enhanced Budget by / Account

Enhanced Budget with Objective and Task Detail
Summary by Function and Class

+ Budget Detail and Forecast
+ Budget Forecast by Type |
+ Budget Notes

+ Enhanced Budget by GL Code

+ GL Code by Account

Budget Detail by Account

Budget Forecast by Unit Manager |

Budget Summary by Manager

Enhanced Budget Summary by Institutional Goal
GL Code Summary

3. Select "Enhanced” for the Request Type, then Select a Budget Manager name. To run and view report, click
“View Report”. A sample report will show below.

L3 VAU LY I RIGIH IYUTIS.AU T 331316 PUT LY S9ISING U LY IS WET £ 01 IV IUUIUEE = TS0 VW GEGHTIS LS T 1U1HPES = 1630000 U Y Sl U= U LULLING Ut Lva
Planning Year | 2023-2024 (Current v Request Type Enhanced v View Report
Approval Approved ~ Select Budget Manager | *All Managers,Hoang, Huu ~ ‘

Budget Forecast By Unit Manager

Planning Year: 2023-2024
Request Type: Enhanced Requested

Requested
FY2022-23 | Expecting
Acco Approved | Permanen
unt Budget? t Budget?
Numb | Account (zelect if {SelectIf |Cost Per
er Number Account Title Dezcription Funding Type Priority Yesz) Yes) Item Qty Total
Unit Manager Hoang, Huu
51118 110-PVMAINCA-  Special Project Budget Tittle with Cperational - #1 Mo Mo 52,000 1 52,000
BO02570_INST_SP Herman Personnel
P
51310 1M0-PVMAINCA-  Special Project Renew OYO Fiscal Operational - #2 No Mo 540,000 1 540,000
B02570_INST_SP Asgistant 5taff for HCM  Personnel
F Conirol and Financial
Effecliveness
51316 1M0-PVMAINCA-  Business Office Huu and Michael Budget Operational - #1 Mo Mo 10,000 1 £10,000
B01835_INST_SP Tittle Personnel
=]
53210 110-PVMAINCA-  Special Project Testing Budget Tittle Cperational - #2 Mo Mo 520,000 1 520,000
B0257T0_INST_SP Fersonnel
=]
53550 MO-PVMAINCA-  Puma Pathway Project Y0 Planning Cperational - #1 Mo Mo 592 500 1 592 500
302570 Fund Research Analyst Sr Personnel
{Grade 118)
34100 110-PVMAINCA-  Special Project Testing Budget Tille #3 Cperational - Mon  #2 Mo Mo 535,000 1 535,000
B0257T0_INST_SP Fersonnel
P
Total forHoang, Huu: $199,500 |
Requested $199,500
Print Date: Friday, September 16, 2022 FPage 1 of 1
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