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COLLEGE BUDGET DEVELOPMENT



FY2024-2025 BUDGET DEVELOPMENT

• New Business and Changes

• Updates with Current College Budget

• Assumption and Directions for FY2024-2025 Budget Development

• Budget Adjustments and Budget Development Timelines 

• College Strategic Priorities and Action Plan for FY2024-2025.

• Action Plan Training – SPOL system

• Budget Request Training – SPOL system 



FY2024-2025 NEW BUSINESS AND 
CHANGES 

• Prop 207, Prop 301, and New Grants

• BA of Elementary Education/Special Education at PVCC

• Budget Reduction in FY2024-2025, 1% - 2% ($450,129 - $900,258)

• Strategic Puma Innovation Grant $150,000

• HEERF Funds Ended June 30, 2023

• Current Fiscal Year Enrollment – Positive 

• Carry Forward Fund is Reduced to 3.5%

• $500,000 for Capital Fund From District



FY 2024-2025 STRATEGIC PRIORITIES 

• Strategic Priority #1 - Student Learning, Success, Equity & Excellence: Meet 
the needs of today's diverse learner.

• Strategic Priority #2 - Continued Access to an Affordable, Quality Education: 
Ensure affordable, quality education where learners feel welcome.

• Strategic Priority #3 - Care, Respect, Value & Belonging For All Individuals: 
Create a culture of care and belonging for employees, students, and the 
community.

• Strategic Priorities #4 - Engagement and Responsiveness To Community: 
Drive economic development in the region by serving a hub for workforce 
development and training in high-impact areas.



MCCCD FY2023-2024 ADOPTED BUDGET



MCCCD FY2023-2024 ALL FUNDS



FY2023-2024 OPERATIONAL BUDGET



FY2023-2024 OPERATIONAL BUDGET



COLLEGE FINANCIAL PLANNING PRINCIPLES

• Budget‐building principle is grounded on assessment  & planning.

• Ensure decisions serve the best interest of students and college 
mission, and college strategic priorities. 

• Ensure institutional responsibility and individual accountability through 
a process that is strategic, collaborative, and transparent in support of 
the college’s mission. 

• Ensure resource decisions are driven by the College’s Strategic Goals, 
Priorities, and Initiatives. 

• Ensure results of allocations will be assessed annually. 

• Ensure financial stability and maintain between the maximum 3.5% 
carry forward.



FY2023-2024 
BUDGET ASSUMPTIONS AND DIRECTIONS

• Enrollment Shows a positive sign in FY2023-2024 

• Budget Reduction 1% - 2% ($450K - $900K)

• Enrollment Growth Funding, Prop207 and Prop 301, and New Grants. 

• College enrollment impact in the Spring 2024.

• Reallocation of PVCC funds within existing 2024-2025 Budget is the 
primary source of dollars. 



FY2023-2024 
BUDGET ASSUMPTIONS AND DIRECTIONS

• Any Current Short-Term (OYO) staff positions for FY2023-2024 will need 
to be requested again.

• Increases in utility costs will be mandated; we do not receive any 
additional funds for increases in utilities.

• College Technology will continue to support the replacement of 
computers in classrooms, offices and presentation systems. 

• Capital equipment may receive some funding support from District.



BASE BUDGET ADJUSTMENTS



FY2023-2024 
BUDGET DEVELOPMENT TIMELINES

• September 8th - College President’s Budget Message and College Budget 
Development Begins 

• September 28th - Managers/Department Chairs submit Outcome Reports for your 
FY2022-23 Action Plans.

• October 24th - Budget Requests Due and  SPOL System is closed

• October 26th - November 8th - Divisions/VP’s and President Office prioritize their 
group budget requests and recommendations

• November 10th - December 1st - Budget Recommendations Presentation and FBC 
make budget recommendations. 

• November 15th - December 5th Executive Team reviews and decides budget 
recommendations for District Fund if there is a requirement. 



FY2023-2024 
BUDGET DEVELOPMENT TIMELINES

• November - December  District visit college to discuss about budget 
requests and recommendations. 

• March 7th College Receives Budget Approval Notices from District

• March 8th Final Budget Recommendations reconsidered 

• March 20th-25th President Provides Budget Approvals Information to 
College Leadership Team and College Budget Office. 

• March 29th Approved Budget information Communicated to Account 
Mangers/Department Chairs. 

• September – October 2024 Outcome Reports for FY2023-2024 Action 
Plans Due in SPOL. 



QUESTIONS?


