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1.1 University Transfer Education and General Education
1.2 Workforce and Economic Development
1.3 Developmental Education
1.4 Community Development and Civic and Global Engagement

STRATEGIC COMMITMENTS*
Indicate the primary Commitment and check all that apply (*See page 3 for definitions):
Primary Strategic Commitment: 
1. Building a Thriving Community through Access and Student Success (aligned with GB Outcomes 1.1, 1.3, and 1.4)		
2. Be a Driving Force for Economic and Workforce Development in Arizona (aligned with GB Outcome 1.2)
3. Attain Recognition as an Innovator among Institutions of Higher Education (aligned with GB Outcomes 1.1, 1.2, 1.3, and 1.4)
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Governing Board Outcomes
1.1 University Transfer Education and General Education
· Students will have access to quality higher education programs and support services necessary to increase retention and achieve their learning goals.
· Students declaring an intent to earn a degree will complete an associate’s degree.  Increase the number of associate’s degrees.
· Students will be prepared to successfully pursue higher education beyond the community college.
· Students will benefit from enhanced educational delivery options.
1.2 Workforce and Economic Development
· Students who successfully complete a workforce program will be competitive in seeking sustainable employment compatible with their industry credentials.
· Students will gain employable skills within a reasonable time and expense.
· Business and industry guidance to meet workforce needs, will yield positive responses from Advisory Committees.
· Students enrolled in secondary Career and Technical Education (CTE) programs will articulate effectively into MCCCD programs of similar curriculum.
· MCCCD workforce initiatives will positively enhance growth in Arizona’s Gross Domestic Product (GDP).
1.3 Developmental Education
· Students will develop the competencies necessary to be successful in college level work.
· Academic achievement gaps based on race, ethnicity, and income will be reduced.
· Students will benefit from enhanced educational delivery options.
· Students requiring developmental education will successfully complete developmental courses and subsequently succeed in college-level courses.
1.4 Community Development and Civic and Global Engagement
· Maricopa County residents will have access to and awareness of college programs, activities and events, and facilities as appropriate to meet diverse needs.
· Maricopa County residents will have access to and awareness of courses of an avocational nature to include leisure, wellness, and specialized training.
· Students will have access to civic, political, and global learning opportunities.
· Students will develop the competencies to analyze and participate in democratic processes through community, civic, and global learning activities.
· Students will have diverse education al experiences
Strategic Commitments
1. BUILD A THRIVING COMMUNITY THROUGH ACCESS AND STUDENT SUCCESS
· Ensure that students have a world class learning experience from qualified and diverse faculty and staff.
· Enhance the teaching and learning experience through targeted student engagement strategies.
· Expand transfer programs with the state universities to increase the number of students completing qualify degrees and certificates.
· Employ strategic enrollment strategies to increase enrollment and persistence rates across all student populations.
· Reform developmental education to significantly improve student outcomes.
2. BE A DRIVING FORCE FOR ECONOMIC AND WORKFORCE DEVELOPMENT IN ARIZONA
· Address employer skills gaps with qualify degrees and certificates related to the highest demand jobs.
· Accelerate workforce innovation and responsiveness.
· Increase workforce training and customized solutions for business, government, and industry.
· Implement new competency-based, self-paced occupational programs.
· Increase programmatic articulation agreements and career pathways with secondary schools to increase the number of students continuing with MCCCD.
· Streamline occupational curriculum process to respond expeditiously to industry needs.
3. ATTAIN RECOGNITION AS AN INNOVATOR AMONG INSTITUTIONS OF HIGHER EDUCATION
· Improve Maricopa County’s economic and social mobility metrics.
· Utilize technology to scale innovations and leverage resources
· Close the equity gap in student success for underrepresented minority populations.
· Become a leading community college in producing first generation graduates as well as transfer student success.
· Create a regional and national brand that effectively communicates the quality of the Maricopa Community Colleges.


INSTRUCTIONS FOR COMPLETING THE PROPOSAL APPROVAL SUMMARY
MCCCD PROJECT TITLE:  Enter the name that you have given your project.
RFP TITLE/CATEGORY:  Enter the name of the grant program to which you are applying.  Examples include:  Advanced Technological Education (ATE); Minority Science and Engineering Improvement Program (MSEIP); and Hispanic Serving Institutions Assisting Communities (HSIAC).
GOVERNING BOARD STRATEGIC OUTCOMES:  Enter the number of the primary Governing Board Strategic outcome and then check each strategic outcome that applies to the grant.  
STRATEGIC COMMITMENTS:  Enter the number of the primary Strategic Commitment and then check each strategic commitment that applies to the grant.
STRATEGIC COMMITMENTS:  Enter the number of the primary Strategic Commitment and then check each strategic commitment that applies to the grant.
EDUCATIONAL CATEGORY:  Select the category that best describes the educational focus. 
ABBREVIATIONS
Dev = Development
STEM/STEAM – Science, Technology, Engineering, and Mathematics (STEM) or Science, Technology, Engineering, Arts, Mathematics (STEAM)
AMOUNT REQUESTED:  Enter the amount of funding requested for each year of the project, including the total amount requested.  Funding periods may vary from one year to five years, so enter information only for those years pertinent to your grant proposal.
MATCH REQUIRED:  Check the area that applies to your grant project, whether match is required, not required, or encouraged.
MATCH AMOUNT:  If match is required, enter the amount that your grant project is providing.
INDIRECT COST RATE:  Enter the indirect cost rate to be allocated for your project.  If you do not know the appropriate rate, contact the District Grants Development and Management Department.  If indirect costs are not allowed for your grant competition, indicate this with “not allowed.”
SUBMISSION DEADLINE:  Enter the date when your grant proposal is due.
PROJECTED DATE OF AWARD:  Enter the anticipated date when awards will be announced.
START DATE:  Enter the date when your project will commence.
END DATE:  Enter the date when your project will conclude.
PROPOSAL DEVELOPED BY:  Enter the name of the individual(s) who developed/wrote the proposal.
PROJECT ADMINISTRATOR (PA):  This item should only be filled out if the project has both an administrator and a director overseeing the project.  For example, sometimes a Dean/VP will be considered the Project Administrator, while a faculty/staff member is considered the Project Director.
PA COLLEGE/:  Enter the name of the college or center where the Project Administrator is located.  This item should only be filled out if a Project Administrator has been identified.  
PA PHONE:  Enter the telephone number of the Project Administrator.  This item should only be filled out if a Project Administrator has been identified.
PROJECT DIRECTOR (PD):  Enter the name of the Project Director who will oversee the grant project.
PD COLLEGE/CENTER:  Enter the name of the college or center where the Project Director is located.
PD PHONE:  Enter the telephone number of the Project Director.
ORIGINAL FUNDING SOURCE (FS):  Enter the name of the source from which you are requesting funding.
FS CONTACT NAME & PHONE:  If known, enter the name and telephone number of the contact person at the funding agency from which you are requesting funding.
PASS THROUGH AGENCY (PTA):  Enter the name of the source from which you are requesting funding.
PTA CONTACT NAME & PHONE:  If known, enter the name and telephone number of the contact person at the funding agency from which you are requesting funding.
BRIEF DESCRIPTION OF PROJECT:  Provide a brief description of the project, which may include the overarching goal of the project and its key elements.
EXPECTED BENEFITS:  Provide a brief description of the project’s expected benefits that may impact the institution, students, disciplines, faculty, industry, and the community.
APPROVAL SIGNATURE:  Obtain the signature of your president and return to the District Grants Development and Management Department.
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