Are you ready to move forward or is it fime to go back to design?

Better Questions
lead to Bette

Answers

As you move forward with your planning, who else .
can you reach out to/serve and how will you engage
each of them/all of them?

Is what you envision going to
connect that which is not
currently connected?

Are you designing

with the whole in mind?2

Is your current design
sustainable and scalable?

If the answer is “no” to

any of these questions,

go back to design.

What formal and informal strategies are woven into the culture that reach out broadly/deeply, through-
out the organization, to highlight the good work of individuals, teams, and the organization as a whole?

What strafegies have you committed fo in order to ensure inclusion?g

What traditional and nontraditional assessements

of success will you gather (qualitative/quantiative)

that could lead to insights for improvement and /f//()(l/{('/{d(/,j/(([
also inspire future successes¢ What problem(s) are Resulfs

you solving/did you solve?¢




